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MEMORANDUM 
 IIG  IROTHERS/ IG  ISTERS OF RICA 

TO: 

FROM: 

RE: 

All Affiliated Agencies~ Board Presidents and Executive Directors 

The Agency and Program Services Committee of the 

National Board of Directors of BB/BSA 

Issue of Chad Molestation in BB/BS Agencies 

A concerted .effort. at the National Organization to determine the incidence .level of 
sexual child abuse, to analyze the pattern of this behavior, to develop National 

Policy and to provide guidance on volunteer selection and predictability was 
initiated-by BBA in January 1977. Each affiliated agency was requested by BBA to 
submit a written report on each incident of sexual child abuse, if any, which had 
occurred .in the last six months. 

Agencies submitted and have continued to submit to BB/BSA pertinent information 

on child molestation incidences in their agencies. 

Concurrent with this development, BB/BSA had conducted staff training workshops 

on the subject of child molestation. These workshops take place at Regional 

Conferences and at the Naitonal Conferences as well. 

The cases of child molestation which BB/BSA has been made aware of, can provide 

us with some insights into the problem. We remain cautious in making 
generalizatiorts based on specific cases, as a "profile" of the child molester can not 
be conclusively determined. We offer the limited information we have with this 
word of caution in mind and do so with the hope that it will provide us with 

greater light on this .subject, and assist us in formulating policies to deal with this 
issue. 

All incidences of child molestation which have been reported to BB/BSA occurred 
between Big Brothers and Little Brothers; in one case the incident occurred between 
an applicant and boy on the waiting list. All little brothers were under age 15. 
Generally, the agencies became aware of an incident of abuse through the boy’s 
parent. In each instance, two o~ three favorable references were received for the 
Big Brother. The characteristics of the Big Brothers involved are too diverse and 

the.information received is too scant to make generalizations, except to say that 

these men appeared to be "good Big Brother~~ in that they saw their Little Brothers 

regularlY; in fact, from the caseworker~ remarks, they tended to see their Little 
Brothers more than 3-4 hours per week, in addition to maintaining friendly contact 

with the agency. 

None of\ the little brothers were adjudicated delinquent, and in all reported cases, 

the father was absent. 

All incidences occurred between Caucasion BB’s and LB~s. 
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Citiaen Board Development Program° 

Although a growing volume of literature exists on child abuse, there is not a great 
deal of literature available which fits with the BB/BS relationship. The research 

conducted by Dr. Groth and Mrs. Burgess on sexual .offenders of children can provide 
u3 with some insights into the Characteristics of offenders. Dr. Groth describes sexual 
offenders within two general categories. One, younger-teenage to early twenties, for 
whom the usual sexual preference ’~is for children. The other, older-late twenties to.~ 
tarries, more established in terms of lob and marriage, for whom adult heterosexual 
relations is the usual preference and the act of molestation occurs out of a life stress 

situation. These men are not homosexual as they do not prefer relations with adult 
m en. 

According to this research, these men overinvest in their relationships with children; 
are more involved with children than the norm; have. few peer relationships; claim they 

love the child and in fact do many things for the child; do not lead an overtly deviant 

lifestyle; prefer children who have not developed sexually e.g. those under the age of 
l~uberty and are exploitable due to their need for companionship. 

According to Dr. Groth, very rarely do molestors confess to their actions, rather 
they must be discovered by others, and the act of child molestation is one which they 
are likely to repeat. 

From the ~pecific cases BB/BSA has been made aware of and from the research 

conducted in this area, we can not expect to wholly prevent child molestation. However, 
we can strive to ensure that we are doing everything within our power as a professional 
youth serving organization to be cognizant of the potential for child molestation, and 

to screen, match and supervise BBs and LBs with the knowledge of that possibility. 

In practice, this does not call for unusual or extreme action. What is indicated is a 
reinforcement of screening, matching, and supervision procedures in addition to further 
training in the area of child sexual abuse. We make the following recommendations: 

i. That a police check for all applicants be routinely conducted (unless otherwise 

specified by law); 

That a minimum of 3 references must be obtained from volunteer applicant-s; which 

should include (if applicable) the applicant’s employer, someone known since child- 

hood, and someone .from community or social organizations which the applicant 
has been involved in: References should have known applicant for at least one 

year. In addition, we suggest two additional personal references; 

That a minimum of two interviews be conducted by the staff worker with the 
volunteer applicant and that the content of these interviews deal in detail with 

the .emotional, social, and sexual lifestyle of the applicant in addition to obtaining 
the demographic data. The interview should include an explanation by the 

caseworker that the agency is concerned about child molestation; (that any incident 
of child molestation) reported to the agency will be reported to the Protective 

Services of the. county Department of Social Services for further investigation and 

that when an accusation has been made the match will be terminated. Further, 
the staff work shown inform the applicant that the agency is not responsible for 

determining guilt or innocence if an accusation is made, but is responsible for 

protecting the best interests of the child. 
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Citizen Board Development Programo 

This explanation is provided as a statement of routine agency policy; it is not 
selectively applied. The applicant should be made aware of this. Just as plane 
crashes are rare; each airline informs the possengers of the possibility of a crash 
and what measures will be taken should one occur, so must the applicant be 
informed that although rare and not expected of any ~articular applicant, the 
agenc~s policy is to inform all applicants of the possibility and the measures 
which will follow. The contents of these interviews must be documented in the 
applicant’s case record. 

4. That a minimum of two interviews be conducted with the parent and child. The 
parent is provided with the same statement of policy on child molestation as the 

volunteer. 

That a minimum of tk~ree phone contacts occur between volunteer, parentand child 
in the first six weeks and that an in-person interview is held with volunteer, parent 
and child at the end of six weeks. Further, that monthly contact with volunteer, 
parent, and child and at least two in-person meetings take place up to twelve months 
and during the 12 to 24 month period at least hi-annually meetings and quarterly 
contacts take place. 

The content of these contacts, with the parent and child should include questions 
regarding how the BB/BS demonstrates his/her affection for the child. 

All contacts are documented and placed in the appropriate case file. 

We suggest that staff, volunteers .and parents involved in BB/BPs programs receive 

training in the area of child sexual abuse. 

This training can take place in the form of regional workshops, attendance at National 
Conference workshops off the subject in addition to in-service agency workshops. 

It is our conviction tha~ ~he use of these procedural guidelines will be worthy additions 
to the professional qualify of service we provide to children and will further aid us 

in preventing and reducing incidents of child molestations in our agencies. 

Thank you for your cooperation on this serious issue. 
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